Production    Services  Status 

Meikle  Syme  Hall 
May   22,  1995 


Meikle's    Services    in  Production 

CMP 

current   issues:  registration,  new  server,  ipro 
updating  html  checker,     password  project 

new  port  #  &  firewalls,  select  &  go,  countdown  to  windows  95 
resources:  Meikle,  Peter,  John 


Dow  Jones  New  Center 

current  issues:  disk  space, 
phone  meeting  this  thursday 

resources:  Meikle,  Georgios 


No  Current  Launch  Date 

registration 

to  address  friday's  meeting  issues 


Intel/Tech    Doc  Next  milestone: 

decision  by  Intel  to  move  on 
to  phase  two 

current  issues:  viewing  and  downloading  SGML  files  from 

current  service. 

resources:  Meikle,  Georgios 

AOL  internal    www   service  prototype 

delivered  4/28 
current   issues:  contract,  management  of  redgate  database 
external  page  specs  meeting 

resources:  Meikle,  Marty,  WE  NEED  AN  ENGINEER 
transition  time  to  a  new  manager  for  external  pages 
Pat  S.  is  coming  in! 


PRODUCTION  SERVICES  STATUS 
Pat  Greer 
May  22, 1995 


Project:  LDC 

Milestone:  Customer  signed  system  spec  -  This  is  a  revenue  point. 

Status:  Despite  Herculean  effort  put  forward  by  Claude,  we  are 
still  a  couple  of  days  behind  projected  launch  date.  Customer  doesn't  care. 
We  should  be  up  by  Wednesday  (another  revenue  point).  Customer  did  not  have 
his  server  installed  and  working  in  time,  so  it  really  did  not  matter  that 
we  were  late. 

Issues:  Still  understaffed.  Claude  has  had  to  carry  far  too  much 
of  the  load.  Fen  has  not  gotten  up  to  speed  as  yet. 

We  are  scheduled  to  do  on-site  training  on  5/30  in 
Sacto.  Need  to  schedule  someone  to  do  this. 

Still  two  fairly  time  consuming  modules  to  build, 
email  and  registration. 

Project:  SEN  A 

Status:  Meetings  being  held  ti  determine  requirements.  The  customer 
is  pretty  disorganized.  This  is  to  our  benefit  in  that  we  do  not  require 
any  staff  until  mid  June. 

Issues:  None  at  this  point. 

Project:  NYT 

Status:  Customer  has  agreed  to  sign  spec,  but  we  have  not  received 
the  signature  yet. 

Peter  is  nearing  completion  of  the  advertising 
modules.  John  Sweet  is  riding  his  hip  to  pick  up  knowledge. 

Issues:  None  at  this  time.  We  need  to  be  careful  to  transition 
smoothly  from  Peter  to  John. 


Overall  Issues:  Staffing,  staffing,  staffing. 


